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Executive Summary
In April and May 2018, Wavefront and the
B.C. Ministry of Jobs, Trades and
Technology hosted Design Thinking
Workshops in the cities of Victoria,
Castlegar, Revelstoke and New
Westminster

The program was designed with the following in
mind:
•

innovation ecosystem, including key sectors,
opportunities, challenges and stakeholders;
•

Understanding the role of local governments,
economic development oﬃcers and other

The workshop explored how the cities could

stakeholders/service providers in promoting/

leverage technology to help drive economic

supporting technology and innovation;

growth in their communities through the design
thinking process. The event was hosted at

Understanding the region's technology and

•

various venues including the Victoria Conference

Highlighting opportunities related to Smart
Community initiatives;

Centre, the Anvil Centre and Selkirk College
Applied Research and Innovation Centre.

•

and Discussion and engagement related to
economic development issues of regional

In addition to participation from municipal
governments, First Nations governments,
regional and local economic development
groups, social/environmental impact groups,
startups, small-medium enterprises (SMEs),
technology groups, and youth, we had
technology partner Phillips, who was looking for
eﬀective ways to collaborate with ecosystem
partners, in order to better support communities.
The two-hour workshop included the following
agenda:
1. An Introduction to Design Thinking
2.

A Warm-up Exercise

3. An Empathy Stage Exercise
4. A Define Stage exercise (stage 2 of design
thinking).

interest and importance.
Participants were placed into five groups and
asked the Who, Where, What, Why and When
around the topic of building economic growth in
their community by leveraging technology and
innovation. They were then asked to choose their
top 10 questions amongst themselves and
answer their own questions. The answer to these
questions would later become categorized into
one of the following groups of Challenges,
Values, and Opportunities. Lastly, using one
answer from each column, the groups were
asked to come up as many goal-orientated
statements as possible. Each group then picked
their most important statement and presented it
to the entire room.
A more detailed summary of the workshop
format and group recommendations follow in this
report.
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Design Thinking Process
During the workshops, Design Thinking was used to generate and gain insights. These
insights were then analyzed and used to define core problems and opportunities providing
the basis for strategies for the respective regions and communities to move forward with
initiatives.
The exercise workshop began with the first stage of Design Thinking called Empathy. This involves
consulting experts to find out more about the area of concern through observing, engaging and
empathizing with people to understand their experiences and motivations.
The Empathy exercise used was called Help Me Understand. The goal of this exercise was to ask
Who, Where, What, Why and When around the topic of economic growth and technology in their
community.
Each group of 5 people was challenged to come up with as many questions as possible in a ten
minute time frame in the first stage of this exercise. After completing this task, the second stage of
the exercise asked the groups to then pick their top 10 questions they felt were most important
and/or relevant to their community. Lastly, the final stage of the exercise asked the groups to
answer these top 10 questions providing as many answers to each question as possible.
After concluding the Empathy stage exercise we moved into the Define stage of Design Thinking
where an exercise called How Might We was used and asked the groups to sort their answers into
one of three categories of Challenges, Values or Opportunities.
Once the groups completed the sorting exercise, they were asked to creating as many questions
as possible by combining one answer from each category into a statement starting with How might
we…
After 20 minutes, each group choose their most important How Might We… question and
presented it to the room.
The results of all exercises can be found within each areas subsequent section in the ensuing
pages.
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VICTORIA
DESIGN THINKING
WORKSHOP

APRIL 13, 2018
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Victoria, B.C.
April 13, 2018 • 12pm-2pm
The Victoria Conference Centre

AUDIENCE

EMPATHY STAGE - QUESTION EXERCISE RESULTS

Councillors

What is unique about us?

Mayors
Directors

Why would a small tech company start-up in our
community?

Chairs

What are the key ways to measure economic growth?

CEOs

Who is already trying to address this?

Founders

Where in the community can this best take place?
What can we do to support traditional business’ in
transforming their innovation?
Who will resist change?
What are the problems we want to solve with tech?
When should we start?
What resources are available to drive change?
Why do we assume we need economic growth?
Where does education ﬁt into economic growth and tech?
What can we do to encourage leadership?
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Victoria, B.C.
April 13, 2018 • 12pm-2pm
The Victoria Conference Centre

DEFINE STAGE - TOP ANSWERS AND SORTING RESULTS
CHALLENGES

VALUES

OPPORTUNITIES

•
•
•
•
•

• Location and

• Educating the

• Local talent
• Long term

• Academic partnerships
• Develop policies to

• Cheap Energy
• Everyone should

• Re-training
• Transitions in Economy

Aﬀordable Housing
Job Creation
Talent Attraction
Unemployment Rate
Investment
Attraction

• Funding from large
corporations

Lifestyle

sustainability

beneﬁt from tech

community about tech

support innovation

• Access to high speed
internet

• Tax Breaks

6 of 20

Victoria, B.C.
April 13, 2018 • 12pm-2pm
The Victoria Conference Centre

Upon completion of the workshop, the aggregated data suggests that the basis for strategies of the
respective regions and communities move forward with the following initiatives in the context of
opportunities available through technology, innovation and Smart Communities:
1. Funding
2. Employment
3. Education / Housing / Lifestyle

MOST MENTIONED TOPICS

Education
15%
Funding
31%

Employment
23%

Lifestyle
15%
Housing
15%
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Victoria, B.C.
April 13, 2018 • 12pm-2pm
AVICC, The Victoria Conference Centre

DEFINE - FINAL EXERCISE RESULTS
How might we encourage our post-secondary institutions to demonstrate new
technologies to our traditional industries?
How might we get a big company to fund a local company using our world class
infrastructure to grow and diversify our economy?
How might we use existing capacity to initiate change and increase resiliency?
How might we enhance community well-being by leveraging technology and
innovation?
How might we rethink existing institutions, assets and resources to drive
innovation leadership for long term community sustainability?

“

I'd like to see municipal elected officials and staff
more engaged in tech and learning/exploring the
role of municipal gov't in supporting tech, open
innovation and procurement
- Victoria Design Workshop Attendee

”
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CASTLEGAR
DESIGN THINKING
WORKSHOP

APRIL 23, 2018
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Castlegar, B.C.
April 23, 2018 • 1pm-3pm
ARIC, Selkirk College Building

AUDIENCE

EMPATHY STAGE - QUESTION EXERCISE RESULTS

Councillors
Mayors

Where can we build housing and industry with limited
land?

Industry Reps

What can we do to attract external investment?

Engineers

What advantage do we have geographically?

IRAP

When do we promote youth leadership?

Directors

What role does our natural resources play?
What can we do to create intellectual capacity?
What industries that are local can be improved with
digitization?
Who doesn’t want this?
Who are the stakeholders?
Who is the most innovative?
Who should be leading regional collaboration?
Who externally do we engage with to provide required
resources?
When will we see the beneﬁts?
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Castlegar, B.C.
April 23, 2018 • 1pm-3pm
ARIC, Selkirk College Building
DEFINE STAGE - TOP ANSWERS AND SORTING
CHALLENGES

VALUES

OPPORTUNITIES

• Generation gap
• Negative social

• Fantastic economic

• Start teaching

media

• Inter-community
transport

•
•
•
•
•
•

Existing companies
Retention of talent
Zoning availability
Collaboration space
Access to broadband
Lack of knowledge
of opportunities

development oﬃce

• Aﬀordable, safe
lifestyle and
amenities

• Cross-industry

entrepreneurship in
grade school

• Local investment group
to syndicate with
external investors

• Job creation and

• Innovation think tanks
• Strengthen college

• Increase prosperity
• Educating the youth

• Increase college-uni

collaboration
growth

infrastructure and
course oﬀerings
collaboration

• Experienced Angel
investing
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Castlegar, B.C.
April 23, 2018 • 1pm-3pm
ARIC, Selkirk College Building

Upon completion of the workshop, the aggregated data suggests that the basis for strategies of the
respective regions and communities move forward with the following initiatives in the context of
opportunities available through technology, innovation and Smart Communities:
1. Education
2. Funding
3. Talent Attraction / Collaborative Culture
4. Aﬀordable Housing

MOST MENTIONED TOPICS

Housing
11%

Collaborative Culture
16%

Funding
26%

Education
32%

Talent
16%
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Castlegar, B.C.
April 23, 2018 • 1pm-3pm
ARIC, Selkirk College Building

DEFINE - FINAL EXERCISE RESULTS
How might we use value-added tech to collaborate across industries to increase
our access to jobs and capital?
How might we be more eﬃcient in our industries to become globally
competitive?
How might we de-risk a company moving/establishing/growing here despite
perceived and real infrastructure issues?
How might we strengthen our natural strategic industries (forestry, mining, etc.)
by engaging digitization solutions?
How might we leverage the strengths of each community to solve our
Infrastructure issues to build a globally competitive region?
How might we use our lifestyle amenities to attract tech leaders and big talent

“

Core funding to support full-time coordinator to do
this type of work in our communities
- Castlegar Design Workshop Attendee

”
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REVELSTOKE
DESIGN THINKING
WORKSHOP

APRIL 24, 2018
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Revelstoke, B.C.
April 24, 2018 • 1pm-3pm
Revelstoke Community Centre

AUDIENCE

EMPATHY STAGE - QUESTION EXERCISE RESULTS

Councillors

What will technology improve in our traditional industries?

Mayors

What is the beneﬁt of bringing tech into our community?

Directors
CFOs

What policies can local government adopt to encourage
tech and economic growth?

Founders

What is the role of the local government?

Community
Leaders

Who do we call to get technology in our communities?
Where is technology being invented?
Where do we get funding from?
What is diﬀerent about our technology than in the cities?
Where do you make tech infrastructure more portable?
What kind of technology do we build?
Where do we sell technology?
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Revelstoke, B.C.
April 24, 2018 • 1pm-3pm
Revelstoke Community Centre

DEFINE STAGE - TOP ANSWERS AND SORTING
CHALLENGES

• Community support
• Competition, setting
us apart

• Financial support
• Re-organize and
embrace change

• Sponsorships/

Partnerships/ Tax
breaks

• Marketing (2x)
• Available land with
power

• People that don’t like
tech

VALUES

•
•
•
•
•
•

Retaining Youth (4x)
Quality of life (3x)
Sustainable growth
Increase tax base
Impact more people
Marshalling existing
resources

• Clean tech/save
environment

• Generate returns
• Successful
• Amenities to attract

OPPORTUNITIES

• Re-zoning of land (3x)
• School and College
programs (4x)

• Jobs for economic
sustainability

• Liaising with developers
• Government grants
• Angel funders and
venture capital

• Job fairs
• Enhance Security

skilled labour
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Revelstoke, B.C.
April 24, 2018 • 1pm-3pm
Revelstoke Community Centre

Upon completion of the workshop, the aggregated data suggests that the basis for strategies of the
respective regions and communities move forward with the following initiatives in the context of
opportunities available through technology, innovation and Smart Communities:
1. School Programs
2. Retaining Youth
3. Zoning of Land / Quality of Life
4. Sponsorships / Marketing

MOST MENTIONED TOPICS

Sponsorships
11%

Retaining Youth
22%

Marketing
11%

Quality of Life
17%

School Programs
22%

Zoning of Land
17%
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Revelstoke, B.C.
April 24, 2018 • 1pm-3pm
Revelstoke Community Centre

DEFINE - FINAL EXERCISE RESULTS
How might we develop a tech/dev plan that results in jobs for economic
sustainability which taxpayers will support?
How might we use our resources (gas plant) to get more technology in our
region?
How might we attract skilled labour while maintaining a good quality of life
though our municipal planning?
How might we attract tech to our location through marketing to solve our
industrial challenges?
How might we utilize ﬁbre optic/high-speed internet to retain youth and
enhance quality of life?
How might we generate more return on investment by supporting
infrastructure under existing budgets?

“

Continued work with locals in the tech sector
- Revelstoke Design Workshop Attendee

”
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OUTCOMES
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OUTCOMES
The total aggregated data of all workshops in the respective regions and communities below shows
the topical data collected in the context of opportunities available through technology, innovation and
Smart Communities:
1. Funding
2. Education
3. Lifestyle
4. Retaining Youth
5. Employment / Collaborative Culture / Talent Attraction / Zoning of Land
6. Marketing / Housing / Sponsorships
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